CRANFILLS GAP INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES MEETING
Special Called Meeting
CGISD Library
August 30, 2007 at 7:00 pm

The Cranfills Gap ISD’s Board of Trustees will hold a special called board meeting on Thursday, the
30™ of August, 2007 at 7:00 pm, in the Library in the Cranfills Gap School in Cranfills Gap, Texas.

The subjects to be discussed or considered, or upon which action may or may not be taken are as follows:
[Items do not have to be taken in the same order as shown on the meeting notice.]

Action Items- Finance Items
1. Amend 06-07 budget
2. Adopt budget for 07-08 school year

Action Items- Business Items
1. Tax rate for 07-08 school year
2. Salary schedule for professional and auxiliary staff
3. Local policy RVAA

Executive Session At any time during the course of the meeting, the Board may choose to enter
into an executive session in accordance with the Texas Open Meeting Act, Texas Government
Code, Chapter 551, Subchapters D and E.

MISSION STATEMENT: Cranfills Gap ISD is dedicated to preparing, encouraging and motivating
our youth to be successful by providing the students of our District an opportunity for an education so
that upon graduation they will be prepared with knowledge, skills and motivation to be successful in
their life pursuits by entering the work force, military service, technical training and/or further
academic education.
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